
Steuben Area Economic Development Corporation 
Regular Meeting of the Board of Directors  

Agenda 
February 27, 2025, 12:00 pm 

 
 
 

1. Call to Order – Quorum present     Strobel 
 
2. Board Member’s Oath- Fitzpatrick/Strobel   Steuben County Clerk 
 

 
3. Secretary’s Report – January 23, 2025, minutes.   Strobel  

 
 

4. Treasurer’s Report –   January financials    Russo 
        

 
5. New Business:         

a) Ratification of EDC policies     Johnson 
https://saedc.com/  

b) Appointment of Ethics Officer (Alger) 
c) Appointment of CFO (Johnson) 
d) Appointment of Records, Access Officer (Hortman) 
e) Appointment of Contracting Officer (Johnson)    

   
 

 
6. Adjournment        Strobel 

 
 
 
 

 

https://saedc.com/















































