
 
 

                                 

 

 

Steuben Area Economic Development Corporation 

October 22, 2020 Meeting Notice 

 

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans on large 

meetings or gatherings and pursuant to Governor Andrew Cuomo’s Executive Order EO No. 

202.67 allowing for the extension of public meetings to be held remotely until November 3, 

2020, the Steuben Area Economic Development Corporation will hold its regularly scheduled 

Board Meeting  at 12:00 p.m. electronically via webinar instead of a public meeting open for the 

public to attend in person. Minutes of the Board Meeting will be posted on the Steuben County 

IDA’s website. 

 

The public may submit written comments in advance of the meeting through the Steuben County 

IDA website (https://www.steubencountyida.com/contact/) or by email at 

scida@steubencountyida.com. 

 

Members of the public may view and listen to the meeting by using the following link: 

https://www.steubencountyida.com/meetings/ . 

 

https://www.imaginemonroe.org/contact
mailto:scida@steubencountyida.com
https://www.steubencountyida.com/meetings/


STEUBEN AREA ECONOMIC  

DEVELOPMENT COUNCIL 

PROPOSED AGENDA 

REGULAR MEETING 

October 22, 2020 

12:00 pm 

 

I. Call to Order        Nisbet 

Quorum Present 

II. Secretary’s Report       Alger 

III. Treasurer’s Report        

a. Financials        Russo 

b. EFPR Engagement Letter      Johnson 

2020 Financial Audit 
 

c. 2021 Budget Review and Approval    Johnson 

 

IV. New Business         

 

V. Adjournment        Nesbit 



Steuben Area Economic Development Corporation 
7234 Route 54N, P.O. Box 393, Bath, NY 14810 

 
Minutes of the Regular Meeting 

February 27, 2020 
 

 
I. Call to Order: The Regular Meeting of the Steuben Area Economic Development 

Corporation was called to order at 12:00 p.m. by Chairman, Mike Nisbet at their 
offices at 7234 State Route 54, Bath, New York 14810. Chairman Nisbet indicated 
that a quorum was present.  

 
Present:  Mike Nisbet    Chairman 
Board  Scott VanEtten   Vice Chairman 
   Tony Russo    Treasurer 
   Mark Alger    Secretary 
   Mike Doyle    Member 
   Chris Sharkey    Member 
Absent:  Dean Strobel     Member 
 
Staff:  James Johnson   Executive Director 
   Kathy Forester    Administrative Assistant 
   Jill Staats    IDA Staff 
   Keri Allison    IDA Staff 
   Russ Gaenzle    Counsel 
   Jeff Evans    Counsel 
        

II. Administrative Oath        
Sue Cranmer, Steuben County Clerk’s Office administered the oath of office to newly 
elected board members, Scott VanEtten, Tony Russo, and Mike Nisbet. 
 

III. Secretary’s Report: A motion to approve the December 11, 2019 Steuben Area 
Economic Development Corporation Regular Meeting minutes was made by Mike 
Doyle, seconded by Mark Alger. All in favor. Approved.  
         

IV. Treasurer’s Report: Nothing to report. 
        

V. New Business  
a. Policy Review  

Harris Beach, LLC has completed a full review of all SAEDC policies to ensure 
compliance with current regulations. Jamie recommended to the board that all 
policies be adopted as currently written with the exception of one change; the 
Expenditure Policy should have a change in the language replacing the title of 
“Administrative Assistant” to “Finance and Compliance Manager” to align with 
Keri Allison’s title for the responsibilities outlined in that policy.  A motion was 
made by Mark Alger, seconded by Chris Sharkey. All in favor. Approved. 



 
The following policies were included in this review, and a copy was provided to 
all Board members:  
 

Compensation Reimbursement and Attendance 
Defense and Indemnification 
EEO Policies for Personnel Handbook 
Real Property Acquisition 
Sexual Harassment Prevention  
Sexual Harassment Complaint Form 
Audit-Finance Charter 
Capitalization 
Code of Ethics/Whistleblower Policy 
Expenditure Policy Procedure 
Fee Schedule 
Financial Controls 
Governance Committee Charter 
Investment Policy 
Labor Market Policy 
Procurement Policy 
Project Evaluation Criteria 
Project Progress Assessment and Verification 
Property Disposition Guidelines 
Retail Projects 
Termination of Benefits 
Management Assessment of Effectiveness of Internal Controls  
     

b. Appointment of Keri Allison as FOIL Officer  
Upon the recommendation of Jamie, a motion was made by Mike Doyle to 
appoint Keri Allison as the Freedom of Information Law Officer. The motion was 
seconded by Mark Alger. All in Favor. Approved    
 

VI. Old Business: None 
         

VII. Adjournment 
With no further business to discuss, a motion was made by Chris Sharkey to adjourn 
the meeting at 12:05 p.m., seconded by Mark Alger.  All in favor.  Approved. 
 
Meeting was adjourned at 12:05 p.m.  
 
 
       Respectfully Submitted, 
 
 
       Mark Alger 
       Secretary   























 Steuben Area Economic Development Corporation

 2021 Budget Breakdown

Account 2020 Budget 2020 Actual

2021 Proposed 

Budget Description

Corning CC Foundation Grant

2140 · Administrative Income 7,600.00 0.00 7,600.00

7010 · Interest Income 980.00 250.25 200.00

Total Revenue and Financing Sources 8,580.00 250.25 7,800.00

Corning Properties

6035 · Administrative Expense 0.00 1,000.00 Stipend

6240 · Miscellaneous 250.00 1,250.00 2020 Expenses: Jamie- reimbursement Legislative Expenses; Kathy- stipend

6270 · Professional Fees:6650 · Accounting 2,500.00 1,850.00 2,500.00 EFPR

6670 · Program Expense 3,600.00 3,600.00 3,600.00 REDEC

6850 - Website 250.00

6851 - Technology 1,500.00 New Line Item (replaces Website)

6900 · Marketing 1,900.00 5,000.00

6999 · Uncategorized Expenses

Total Expenditures 8,500.00 6,700.00 13,600.00

Excess (Deficiency) of Revenues and 

Capital Contributions Over 

Expenditures 80.00 (5,800.00)
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2021 SAEDC Budget PARIS Format

2019 2020 2021 2022 2023 2024

REVENUE & FINANCIAL SOURCES

Operating Revenues

Charges for Services $0.00 $0.00 $7,600.00 $7,600.00 $7,600.00 $7,600.00

Rentals & Financing Income

Other Operating Revenues

Non-Operating Revenues

Investment Earnings $1,862.11 $375.38 $200.00 $206.00 $212.18 $218.55

State Subsidies / Grants

Federal Subsidies / Grants

Municipal Subsidies / Grants

Public Authority Subsidies

Other Non-Operating Revenues $800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Proceeds From The Issuance Of Debt

Total Revenues & Financing Sources $801,862.11 $375.38 $7,800.00 $7,806.00 $7,812.18 $7,818.55

EXPENDITURES

Operating Expenditures

Salaries and Wages

Other Employee Benefits

Professional Services Contracts $3,145.00 $1,850.00 $2,500.00 $2,575.00 $2,652.25 $2,731.82

Supplies and Materials

Other Operating Expenditures $7,242.00 $8,100.00 $10,100.00 $10,403.00 $10,715.09 $11,036.54

Non-Operating Expenditures

Payment of Principal on Bonds and Financing Arrangements

Interest and Other Financing  Charges

Subsidies To Other Public Authorities

Capital Asset Outlay

Grants and Donations

Other Non-Operating Expenditures $800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Expenditures $810,387.00 $9,950.00 $12,600.00 $12,978.00 $13,367.34 $13,768.36

Capital Contributions

Excess (Deficiency) Of Revenues and 

Capital Contributions Over Expenditures -$8,524.89 -$9,574.62 -$4,800.00 -$5,172.00 -$5,555.16 -$5,949.81


